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Mission Statement

Amani	Children’s	Home	is	committed	to	reducing	the	
number	of	children	living	on	the	streets	in	Tanzania	by	
providing	a	nurturing	place	for	homeless	children	to	heal,	
grow,	and	learn.	In	addition	to	providing	long-term	care,	
Amani	aims	to	reunite	children	with	their	relatives	when	
possible	and	to	equip	their	families	with	the	tools	they	need	
to	be	self-sustainable.	Amani	is	dedicated	to	creating	a	path	
for	each	child	that	leads	to	a	future	filled	with	hope.
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Message from the Incoming Director

Dear friends and supporters of Amani,

As Amani’s new director, I am proud to share with you our key 
achievements in 2010. Having been at Amani for some time now, I 
am increasingly amazed by the great atmosphere and high levels of 
professionalism in the organization, and I am very grateful for the 
ongoing support of the donors and volunteers who make our work 
possible. With your help, Amani continues to rescue children from 
dangerous lives on the streets, offering them a safe haven and futures 
filled with hope and possibilities. 

In 2010, Amani expanded our street presence, building trust and assuring 
homeless children of better life options. When a child arrives at Amani, 
our social workers begin searching for the child’s relatives and assessing 
whether family members can provide a safe and loving home. When 
reunification is accomplished, we continue following up to ensure the 
well-being of the children, their success in their new family situations, 
and that every child has the support he or she needs to be able to go to 
school. If reunification is not possible, we welcome the child to stay with 
us at Amani Children’s Home for as long as he or she needs. 

Education is undoubtedly a key to ending the cycle of poverty. During 2010, we examined our educational 
strategies and determined that intentional education—looking at each child’s individual needs, interests and 
aptitude—is critical. We cannot expect all children to become scholars so we build education individually, 
including options for vocational training, thus opening the door for each child to a self-supporting future. 

It is heart-warming to watch the children as they transition from being malnourished, withdrawn and suspicious, 
to smiling, energetic, and healthy. And it is beautiful to witness their joy in just being kids — climbing on the 
playground equipment, engaging in a game of football, or lying on the grass watching the clouds. 

At Amani, we set each child on a path to becoming independent and developing a sense of their own self worth. 
Our work will not be complete as long as there are children living on the streets needing our love and care. With 
your help, we will continue providing opportunities for Tanzania’s homeless children, empowering them to lead 
full and productive lives.

We cherish your trust in our mission. 

Sincerely,

Meindert Schaap

Message	from	the	Outgoing	Director	

Dear friends,

2010 was an exciting year at Amani, not 
least because it brought Meindert Schaap 
to join Amani’s team of caregivers who are 
committed to reaching out to Tanzania’s 
most vulnerable children. As the outgoing 
Director, it has been an honor and a privilege 
to walk alongside my Tanzanian colleagues 
for these past nine years, building Amani. 
Working with people from around the 
world whose solidarity and support makes 
Amani’s work possible has been a joy. And 
the children—well, anyone who has met the 
children knows how resilient, strong, and 
just plain fun they are. I feel deeply grateful 
for these years and will always be involved in 
supporting the Amani cause and the Amani 
children. And I can’t wait to see the good 
work that Amani will do in the years to come!

Gratefully,

Valerie Todd



Review of Operations: Social Work

There	are	an	estimated	2.5	million	homeless	children	in	Tanzania.	Social	
issues,	primarily	poverty,	abuse,	and	neglect,	drive	many	children	to	the	
streets.	For	others,	it	is	the	loss	of	parents	to	HIV/AIDS,	alcoholism,	and	other	
diseases.	Once	on	the	street,	children	lack	food	and	shelter;	medical	care	
is	nonexistent;	drug	use	is	common;	and	violence	and	physical	and	sexual	
abuse	become	all	too	familiar.	From	meeting	a	child	who	is	living	on	the	
street	to	finding	relatives	to	provide	that	child	with	a	loving	home,	the	social	
work	department	is	a	constant	presence	in	the	life	of	an	Amani	child.	
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Review of Operations: Social Work 
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Family	Reunification

To fight the rise of child homelessness in Tanzania, Amani believes that reunifying children with their families is the most viable and sustainable solution. Compared 
to institutionalization, family-based care for vulnerable children is cost-effective and builds on local communities’ own coping strategies. Extended family members 
can provide children with continuity and allow them to develop within their own culture and traditions.

Since its founding, Amani has brought hundreds of homeless children into family-based care. In 2010, Amani successfully paved the way and reunited 33 children with 
family members. Our social workers continue to work with the families. They provide ongoing counseling to help parents with their parenting skills as well as children 
adjust to their new homes. Assistance may include education support in the form of school fees, supplies, and uniforms; basic needs, such as clothing and food; and, when 
necessary, funding to improve or replace a family’s substandard housing.

Providing	Food	Aid	to	Families

After reunifying children with their families, Amani 
does everything possible to ensure that children will 
receive all that they need to thrive, so that they will 
not have to run again to the streets for survival. In 
2010, Amani brought food aid to 48 families who 
were not able to provide their children with enough 
to eat. The supplies include beans, maize, and 
cooking oil, as well as non-food items such as soap, 
toothbrushes, and toothpaste for the child. While 
many of these families receive food aid throughout 
the year, twenty families only required assistance 
once. Emergency situations, such as the loss of a job 
or the death of a family member, necessitated the 
family’s request for help. James	and	his	home	

before	and	after	Amani	
helped	to	rebuild	it.
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Counseling	and	Upendo

Street children present a variety of psychological and behavioral issues that must be addressed in order for the 
children to grow up healthy and happy. Psychologist Frank Grant of the UK volunteered his services and led a 
three week seminar, teaching the social work staff how to use techniques such as role playing and art to help the 
children address difficult emotional issues. 

A key part of emotional well-being is feeling loved and cared for by someone who knows you. To ensure that, 
even in a residential center like Amani, none of our children fall through the cracks, Amani has implemented a 
special care program called “Upendo” (Swahili for “love”). Amani caregivers are assigned two or three children for 
whom they are a surrogate parent. In 2010, Amani evaluated and consequently reshaped the Upendo program to 
increase its effectiveness. Children and their Upendo caregivers now connect with each other every day. Children 
can talk about their feelings, discuss a problem in school, and even celebrate a game-winning play on the soccer 
field. Once a month, all Upendo groups gather in the dining hall to discuss topics such as HIV/AIDS, specific life 
skills, cleanliness and hygiene, and core values like cooperation and honesty.

Review of Operations: Social Work

Street	Work

Amani rescued 45 homeless children—all 
boys—in 2010. In some cases, we were able 
to return children to relatives fairly soon 
after their arrival; other children have been 
integrated into the Amani family here at the 
center. In every instance, Amani is ensuring 
that children are attending school.

When we found family homes for all but 
one of the Amani girls, the staff and Board 
of Trustees met to determine how Amani 
should proceed: should we find a new 
institutional home for the remaining girl 
and focus our programs on rescuing boys, 
or should we increase our efforts to find and 
rescue girls living on the streets? Thoughtful 
 discussion concluded that Amani will place 
a greater emphasis on finding homeless 
girls, who are often less visible than boys 
but involved in highly dangerous strategies 
for survival. Because of these discussions, 
Amani is starting to send a female social 
worker to the streets regularly to work with 
these girls. 

At the end of 2010, after a series of strategic 
discussions with all of the staff, we decided 
to begin exploring how we can expand our 
street work program to offer interventions 
appropriate for youth still on the streets. 
There are many youth who have been on 
the streets for so long that they may not be 
interested or able to come stay at Amani. 
These children still need help, so we will be 
developing ways to work with more hard-
core street children.
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Review of Operations: Social Work 

From	Homeless	to	Hopeful

Like most of the Amani children, Frank Mazika had a very difficult 
childhood. He and his brother lost both of their parents when they 
were young and then his brother died too. After being orphaned, 
Frank ended up living with his grandmother in Dodoma. His 
grandmother could not afford to send Frank to primary school, so 
he stopped going to school in fourth grade. The situation at home 
became worse; there was never enough food to eat and, because his 
grandmother spent so much time trying to find enough money to feed 
them, Frank was frequently unsupervised.

Frank spent a lot of time on the streets with his friends. He would 
be gone from home for days at a time, appearing only occasionally to 
sleep or get food. In 2007, with the promise of a job in Arusha, Frank 
left Dodoma with high hopes—but the job never materialized. He 
begged, picked pockets and shoplifted to get food. Tired of always 
being hungry and cold, Frank resorted to more serious crimes, such as 
robbery.

In 2009, at the age of 16, Frank met Amani’s Street Educator, who 
convinced Frank that he could have a better life. At Amani, social 
workers and teachers developed a plan to help Frank adjust to 
life off the streets. Regular counselling sessions and a caring, safe 
environment started to turn things around for Frank. At the same 
time, Amani social workers met with his grandmother to discuss how 
Amani could help her provide for Frank’s needs.

Reunited with his grandmother later that year, Frank is happy to be 
home. He is a willing helper around the house, loves school and enjoys 
playing soccer. His standard VII teacher remembers Frank from his 
earlier, troubled years and is impressed by the changes in him. He is a 
good student and is excelling in geography; he participates in all of his 
classes and is a well-behaved, respectful young man.

Amani continues to support Frank’s education, as well as bringing 
clothing, shoes, and food aid to him regularly. He’s a little older 
than his classmates, but this year he will graduate from school—
an accomplishment that just a few years ago, would have been 
unimaginable.



Review of Operations: Primary Care

Primary	care	services	focus	on	the	well-being	and	health	of	
the	children	in	the	center.	This	includes	providing	food,	shelter,	
medical	care,	health	education,	and	clothing.	It	also	includes	
sports	and	playtime,	the	farm	and	the	chickens,	and	weekend	
and	night	caregiving.	
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Medical	Care	and	Health	Education

In 2010, Amani’s nurse and a pediatric 
nurse volunteer created a health education 
 curriculum. The children have weekly 
health lessons which include important 
information on HIV/AIDS, nutrition, and 
hygiene. The health team also taught a 
First Aid course to the Amani caregivers.

Amani is supporting our nurse to take a 
two-year degree program to expand her 
knowledge and skills. The course has a 
major component that focuses on child 
and adolescent development, including 
reproductive health. 

Review of Operations: Primary Care

Sports 

Many of the Amani children are talented in various sports, particularly soccer, acrobatics, and rope skipping. In 
June, five Amani soccer players were selected to compete in the East Africa Cup, an annual competition that brings 
some of the best youth players together from Tanzania, Kenya, Rwanda, Uganda, and Burundi. They competed in 
several matches each day and participated in daily seminars on leadership, HIV/AIDS awareness, and other life 
skills. Another Amani child was selected to compete at the national level of the COPA Coca-Cola Under-17 Foot-
ball Competition in Dar es Salaam.

In June, five Amani boys travelled to Mombasa, Kenya, to compete in the First Annual East Africa Jump Rope 
Competition. Through their speed, precision, and endurance, the jump rope team brought home 9 of 45 medals, 
including the gold for first place overall. They practice every day and are looking at several opportunities to  
compete and attend workshops in 2011.

Amani’s acrobats continue to impress and delight their audiences. A trained, experienced acrobat volunteers his 
time each week to work with the 15 children on the Amani team, teaching them how to safely perform aerials, 
build human pyramids, and other impressive feats. 
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Farming

Amani’s farm provides the children with important life skills in a country where over 80% of people depend on 
agriculture. It also provides food for the center, strengthening Amani’s efforts towards greater sustainability. 
 This September when we harvested the maize, as a result of a good rainy season and improved farming 
techniques, 1,500 kilos were harvested. This was a 50% increase over last year’s crop. In 2010, Amani also 
began looking for funding to purchase a larger farm that would provide for a larger percentage of the food 
that the children eat—not only maize, but other staple crops and livestock as well. 

Amani’s carpenter made necessary repairs and important improvements to the chicken coop in the back 
yard. Now that the structure is sound, we will be filling it with over 100 chicks. Adding eggs to the diet of the 
Amani children will increase the amount of protein and vitamins they consume daily, further addressing the 
malnourishment which most of the children have suffered prior to coming to Amani. 

Review of Operations: Primary Care

Shelter

Amani strives to provide a safe, clean, and healthy 
environment for the children in our care. With 70-80 
children running around at any given time, there are 
always repairs to be done and improvements to make. 
In 2010, Amani built a new septic tank, repainted the 
interior walls, and installed a solar water heater so the 
children can take warm showers, especially during the 
colder months. In addition, Amani’s carpenter built 
dozens of T-structures so that mosquito nets, purchased 
through a fundraising effort, could be hung over all of 
the children’s bunk beds, reducing incidents of malaria.



Review of Operations: Education

In	Tanzania,	one	of	the	poorest	countries	in	Africa,	only	57%	of	children	
complete	primary	school	and	a	mere	7%	ever	graduate	from	secondary	
school.	Believing	that	education	is	the	key	to	ending	poverty,	Amani	is	
committed	to	providing	an	education	to	all	of	the	street	children	who	turn	
to	us	for	help.	In	2010,	we	sponsored	the	education	of	214	children.	
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Vocational	Training	and	Secondary	School

In 2010, Amani sponsored 66 children to attend 
secondary school. Among these children is the 
first Amani child to graduate from Form VI, 
Advanced Secondary School. Sampson achieved 
a high enough score on his national examinations 
that he will be able to continue his education at 
the university level. This will be a first for  
Sampson’s family—and a first for Amani. 

Vocational training programs are a desirable option 
for children who did not pass their secondary school 
entrance exams. Amani social workers discuss with 
the children about their interests and abilities, 
helping to determine which profession or trade 
the child is best suited for. In 2010, Amani made 
it possible for 24 children to learn how to be auto 
mechanics, tailors, carpenters, musicians and 
artists. 

To help prepare primary school graduates for 
 secondary school or vocational training, Amani 
 held an intensive workshop that focused on 
coping with new environments at home and in 
boarding schools. Discussion topics included peer 
pressure, relationships with the opposite sex, and 
the importance of setting short- and long-term 
goals. Facilitators included staff from Amani, local 
colleges, businesses, and even the post office. An 
older Amani child, who is excelling in Form V of 
Advanced Secondary School, was invited to talk 
about his experiences and success. The younger 
students were inspired by their friend’s advice.

Review of Operations: Education
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On-Site	Education	Program	(MEMKWA)

Many children coming from the street have suffered setbacks in their education and are behind their peers 
academically. Amani’s on-site, fast-track education program helps them catch up with other children their 
age and gives them the chance to move on to higher education and vocational training. Amani gives in-house 
individualized tutoring to the children who need extra support to keep them on-track academically. Amani 
also monitors the progress of children sponsored outside of the center and arranges for them to have after-
school extra help when necessary.

In September, Amani threw a big celebration in honor of the 34 children who graduated from primary 
school. Learning from the experience of the past several years, it has become clear that sending children to 
secondary school does not always lead to success, and that educational pathways need to be more tailored to 
meet children’s individual needs, interests, and abilities. Amani is working with each of the 2010 graduates to 
create a pathway towards a successful future, whether that involves vocational training, secondary school, or 
support to start a farming or animal husbandry initiative.
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Special	Education

Malnutrition, emotional trauma, and physical and 
sexual abuse all contribute to learning difficulties 
in street children. Compounded by unfamiliarity 
with a classroom environment before their arrival 
at Amani, many of the children require additional 
academic support. With the help of a special needs 
teacher, MEMKWA teachers, and volunteer tutors, 
seventeen children are working to overcome their 
challenges in the classroom.

There are a few Amani children with more 
significant needs. A severely autistic boy is now 
learning to communicate using sign language 
and is responding to simple instructions. Two 
children with serious developmental delays were 
mainstreamed in a local school last year. This 
year, against the odds, they both successfully 
completed Standard 1 of primary school.

Arts	and	Library

Providing the children with a creative outlet beyond 
the standard classroom, Amani’s art program allows 
the children to let their imaginations loose. An art 
volunteer initiated a Visiting Artist Program so that the 
Amani children could meet and learn from professional 
Tanzanian artists. This program has provided the children  
with the opportunity to explore the use of different  
materials and techniques beyond drawing on paper— 
including making masks from paper plates, and miniature 
houses from corn stalks and acacia thorns.

Amani’s library is a popular place for the children to spend 
their time. Earlier in the year, the library volunteer instituted 
a series of reading contests. The children, always happy 
 to compete with one another, enjoyed watching their 
names move higher on the wall chart. With their improved 
comprehension and increased vocabulary, the children 
also saw their grades improve in nearly all areas.

Carpentry	and	Sewing

In 2010, more than twenty children living 
at the center learned the basics of wood-
working including safety, correct use 
of carpentry tools, and taking accurate 
measurements. Cutting, sanding, and 
joining wood helped the children create 
simple stools and tables. 

This year, Amani’s tailor became a full-time 
member of the Amani education staff. 
Sewing has been incorporated into the 
curriculum so that all Amani children have 
a weekly sewing lesson. This is part of the 
Tanzanian national curriculum and will 
enable the children to make basic repairs 
on their own clothes. The tailor also sews 
all of the uniforms for the hundreds of 
students sponsored by Amani.

Review of Operations: Education
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Turning	Negatives	into	Positives

When Baraka arrived at Amani in the fall of 2009, the 
twelve-year-old had never held a book in his hands or 
had the opportunity to go to school. Beaten regularly 
by his alcoholic father, Baraka was wary of adults and 
would not respond to his Amani teachers. Baraka 
became enthralled by the library though, and he 
would sit and flip through the pages of books, looking 
at the pictures because he was unable to read.

For a year, Baraka routinely would say, “I can’t! I can’t!,” 
refusing to do anything that resembled school work, 
even avoiding games in the classroom. The teacher 
in the Starters class was finally able to engage the 
reluctant student by drawing on the classroom floor 
with chalk. After that, Baraka started drawing and 
showing some interest in class. 

In September, Baraka was excited when he recognized 
the word “baba” (father) in a list of vocabulary words. 
Now, Baraka is proud to carry around his vocabulary 
worksheets everyday, showing off his success. 

In Math, Baraka is now familiar with the numbers 
1-50 and is able to count by tens, fives, and twos. To 
help improve his visual motor skills and to practice 
problem-solving, he enjoys connect-the-dots (1-50) 
and mazes. Baraka is also more willing to participate 
in partner and group games which are helping to 
develop his social skills, including the concept of 
taking turns.

After years of believing “I can’t,” Baraka is learning  
“I can.”
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Amani’s Management Team

1.	 Valerie	Todd - Executive Director (outgoing)

2.	Meindert	Schaap - Executive Director (incoming)

3.	 Japhary	Salum - Social Work Coordinator

4.	 Rogasian	Massue - Primary Care Services Coordinator

5.	 Brenda	Mnzava - Education Coordinator

Amani’s Board of Trustees

	 1.	Nyantito	Machota – Internal program Officer, East African Support Unit for NGOs

	 2.	Henrike	Sommerfeld – Doctor at Machame Lutheran Hospital

	 3.	Dafrosa	Itemba – Executive Coordinator of Women Against AIDS in Kilimanjaro

	 4.	Clive	Ashton – Accountant with Ashton Nshange Ltd.

	 5.	Aginatha	Rutazaa	(Chair) – Program Coordinator, Kilimanjaro Women’s 
  Information Exchange and Consultancy Organization

	 6.	Lucy	Swai – Regional Coordinator for the Red Cross

	 7.	Soren	Kaale – Independent management consultant

	 8.		Elikunda	Kipoko – Lawyer specializing in marginalized populations, Kilimanjaro 
Women’s Information Exchange and Consultancy Organization (not pictured)

15

2010 Amani Caregivers
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C H I L D R E N ’ S  H O M E

F R I E N D S  O F

C A N A D A

Friends of Amani

Friends of Amani (FOA) is an international network of 
volunteers united in Amani’s mission. Friends of Amani 
teams are committed, caring people who work together in 
their home countries to raise support for and awareness of 
the Amani children. Friends of Amani brought in 35% of 
all donations in 2010, the largest single source of funds for 
Amani Children’s Home.

We were excited to welcome two new Friends of Amani 
groups in 2010:
Friends of Amani Australia (friendsofamani.org.au) and 
Freunde von Amani Deutschland e.V. (freundevonamani.de)

They join our current Friends of Amani groups:
Friends of Amani UK (foa.uk.amanikids.org)
Friends of Amani Canada (www.friendsofamani.ca)
Friends of Amani US (email: foa.us@amanikids.org)
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Fundraising & Travel 8%

Social Work 18%

Education 17%

Accounts & Secretarial 8%

Administration 6%

Organizational Development 4%

Agriculture & Animal Husbandry 1%

Operating Expenses, FY2010

Primary Care 38%

Funding and Financial Overview

Thanks to the generosity of friends and supporters from around the world, Amani 
Children’s Home raised USD 571,116 in 2010. We thank First Hotels, the Porter 
Family Foundation, and Universal Youth Foundation for their unparallelled 
commitment to giving hope to homeless children in Tanzania. Currently, 26% of 
the money raised to fund Amani’s programs comes from our monthly sponsors. 
We are deeply grateful for their partnership, which enables Amani to carry out its 
lifesaving work. And we thank everyone who held a fundraiser or made a donation 
in 2010—to quote Amani volunteer David Horn in the video below, you are part of 
the team that makes good things happen!

We invite all Amani friends and supporters to watch a special video made 
specifically for you at www.youtube.com/amanikids. Click on the video entitled 
“Thank you!” on the right—and we hope you feel the sincerity of our gratitude, and 
the magnitude of the impact you are making.

Breakdown of Income, FY2010	(10/01/2009-09/30/2010)

USD TZS*

Universal	Youth	Foundation $25,566 36,508,248

Porter	Family	Foundation $24,930 35,600,040

First	Hotels $35,000 49,980,000

Monthly	Sponsors $148,563 212,147,964

Other	donations $324,261 463,044,708

Sales $12,796 18,272,688

Total $571,116 815,553,648

Breakdown of Operating Expenses, FY2010 (TZS)

2010 2009

Primary	Care	 211,944,921 246,368,108

Social	Work 103,398,057 112,552,220

Education 97,509,722 93,952,099

Agriculture* 933,500 2,813,700

Administration 34,284,922 28,342,365

Fundraising	and	Travel** 47,413,599 17,114,113

Organizational	Development*** 20,507,814 10,946,050

Accounts	and	Secretarial 45,519,487 45,417,224

Subtotal 561,512,022 557,505,879 

Capital	Expenses 106,551,136 63,509,445

Sustainability	Fund 147,490,490 155,174,052

Total 815,553,648 776,189,376
*  Amani did not purchase any chemical fertilizers in 2010 nor did we raise chickens as we 
had the year before.

** Fundraising and Travel also includes executive transition recruitment and hiring costs.
*** As part of Amani’s core value of the pursuit of excellence and continually strengthening 
our services, Amani invests in its staff through offering professional development 
opportunities in the form of courses, seminars, and workshops.

* Exchange rate on September 30, 2010. www.oanda.com
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How to Help

Because Amani is a small, grassroots organization, every donation makes a  
difference. We strive to keep administrative costs low so that your donation  
will not get caught up in overhead, but rather will be used in the way that it  
was intended—to care for and protect vulnerable children.

Your donation may be used to provide a table and chairs for the children to eat  
at, to send a child to school for a year, or pay for bandages and antibiotics.

	 $10 buys a school uniform for a child
 $30 provides sheets and blankets for two children
	 $50 covers medical care for one child for a full year
	$150 sends a child to primary school for a year
	$225 pays for a child to attend a semester of secondary school

Donate now: http://amanikids.org/donate

Become a Monthly Sponsor

Amani sponsors give on a monthly basis and receive letters, drawings, and photos 
of the children during the year. Through their generosity, monthly sponsors ensure 
the long-term health and happiness of the Amani children. For more information, 
please visit: 

http://amanikids.org/become-a-monthly-sponsor

Our most sincere thanks and deepest gratitude go to the 
Friends of Amani teams, monthly sponsors, partner schools, 
donors, and fundraisers who, through their generosity, have 
helped transform the lives of hundreds of children.

http://amanikids.org/donate
http://amanikids.org/become-a-monthly-sponsor

